10/1/04 Rev O
Department of Energy Review

of the
Spallation Neutron Source (SNS) Proj ect

DRAFT AGENDA

Tuesday, November 16, 2004—SNS CL O Bldg. 8600, Room TBD

8:00 am.

9:00 am.

9:10 am.

10:00 am.
10:15am.

10:45 am.

11:15am.

DOE Full Committee EXeCUtive SESSION........cccoveveeeerieenieseeneeenen Lehman
— BES Program Perspective—Charge .........cccccvvvveieeieeieseeseenens Dehmer
— DOE Project Director PErSpective .........cceoeeereveneneseeeeseseesee Price
— SNS Cost Spreadsheet...........ccovveveiieiiccece e Krupnick
Opening Remarks

— UT-Battelle WelCome........cccoveeiiiineeneeeeeeee e Wadsworth
— DOE WEICOME......coiieiieiecieesieeie ettt es et eee s Dehmer
SNS OVEIVIBW ...t Mason
— Safety

— Current Challenges

Break

Project Management and Conventional Facilities Summary..... Strawbridge
ES& H performance
Project Cost/schedule performance (plus DOE PARS)
Project Risk assessment, contingency status, estimate to complete
Status of Construction and Site Support
Conventional Facilities/Site Support Baseline status
(cost/schedul e/technical)
e Conventional Facilities/Site Support Current issues
e Responseto prior DOE Reviews
Experimental FacilitieS SUmMmary ...........ccocveverieeieienenescnenn Anderson
Status of R&D, design, and procurements
Baseline Status (cost/schedul e/technical)
Target/Instrument Installation Planning and Progress
Response to prior Reviews
Current issues
Accelerator SysStems SUMMEANY .......ccoovverenireeieese e Holtkamp
e Status of R&D, design, and procurements
e Baseline status (cost/schedul e/technical)
e Accelerator Installation and Commissioning Planning
and Progress
e Responseto prior Reviews
e Current issues



11:45 am.
12:45 p.m.

3:30 p.m.
5:00 p.m.
5:15 p.m.

6:30 p.m.

Lunch
Paralel Subcommittee Presentations/Discussions

—  Accelerator SYStEMS.........cccceveererieeneeneeie e Holtkamp/STLs
— Conventional Facilities/Site Support ............ Strawbridge/L awson/Staff
—  Experimental FaCilitieS.........cccooerinieiiinn e Anderson/STLs

(Management/Cost & Schedule/ES&H Subcommittees meet with
above subcommittees)

Site tour

DOE Subcommittee Executive Sessions

DOE EXECULIVE SESSION .....ccvveecviieeteeeceeeeeerreeeeteeeevaeesense e seraessneeas Lehman

Adjourn

Wednesday, November 17, 2004

8:00 am.
9:00 am.

11:00 am.
12:00 p.m.
1:00 p.m.
2:30 p.m.
4:00 p.m.

Subcommittee Breakout Discussions

Management Subcommittee...................... Wadsworth/Mason/Strawbridge/

Boudwin/SNS Division Directors
Cost/Schedule Subcommittee..........cccveeeeecee e Herron/Staff
Lunch

Continue Subcommittee Breakout Discussions
DOE Subcommittee Executive Sessions
DOE Full Committee EXECULIVE SESSION ......ceeeeeeeeeeeeeeeeeee e Lehman

Thursday, November 18, 2004

8:30 am.
10:00 am.
11:30 p.m.

12:30 p.m.

1:30 p.m.

Subcommittee Working Sessions

DOE Full Committee Executive Session Closeout Dry Run........... Lehman
Lunch

Closeout with DOE and SNS Management ...........cccceeeeeeveeivecneene Lehman
Adjourn



