COST/SCHEDULE REVIEW AGENDA


1. GENERAL INFORMATION ON HOW YOU ARE PLANNING/PERFORMING

YOUR WORK


Since this is the first review this provides the opportunity to tell Ed things

 
Like how you interface with the Project Office and other subprojects, or


Perhaps about your WBS structure. Essentially your call on the info here –

2. ACCOMPLISHMENTS

For this fiscal year to date since this is the first review.

3. SCHEDULE STATUS

Show your FY00 statused detail schedule

4. COST STATUS

Show Cost/Schedule Performance Curve (Level 2)

Show Cost/Schedule Performance Indexes (Level 2)

Show Cost Performance Report as submitted Monthly (Level 4)

Identify Variances, Discuss Impacts, and Cover Corrective Actions

5. CHANGE CONTROL ACTIONS

Discuss status of Pending Actions

Discuss other Potential Change Requests

6. PROCUREMENT STATUS

Show APP List for FY00 Procurements, Including Projected Award

     Dates

Identify Procurements in FY01 that could potentially be moved to this 

     FY

7. STAFFING STATUS

Planned vs. actual

8. ISSUES

Identify any Issues requiring Management Attention

9. KEY ACTIVITIES IN NEXT 60 DAYS

