Draft Agenda for trip to BNL:

1. Utility boards:  Need to program into our funding packages somehow.

- (Did anything change after Tom Shea visited?)

- Review requirements document.  What are the remaining issues?

· Will BNL have the resources to handle it?  Subcontract it out?

· How to fund?  Cost is spread throughout all our 3rd-level WBSs.

· Generate schedule.  (When does Steve Lewis need one?)

2. Implementation plan for RTDL 

- Did anything change after Tom Shea visited?  

- Add RTDL to timing system PCR

- Will BNL have the resources to handle it?

3. Timing system funding packages

-  Review the current Primavera schedule and statement of work

-  Generate funding profile for next year (or review it if Brain has already done it)

4. Timing System PCR.  (We don't need it real soon but it would be good to have it in our hip pocket). Walk Bill through it again so he can generate cost estimate database entries and start PCR.

5. Ring funding package:  Generate SOW (or review it if it is ready).  Generate spreadsheet at least to the point of names and P3 activities.

6. BNL support for EPS (a.k.a. Beam Permit) boards.  Coles Sibley is now the official task leader, but he could probably use some help.  BNL resources available?

7. WBS 1.9.2.5 System/Applications Software:  Generate SOW and spreadsheet 

8. Fiber optic signal distribution system for timing, RTDL, etc.:  I need to show Brian the present fiber distribution and we need to count up nos. of distribution hardware.

9. Need tutorial:  What are the building blocks for timing system/RTDL/etc. F/O Rx & Tx?  ditto for copper.

10. Copper distribution system:  If timing frequency goes from 10 MHz to 19 Mhz, what is max. transmission distance?  (Was 25 m for RHIC…).

11. Determine latest Ring IOC counts and locations (so we can update the network design).  Ditto for any other ethernet network nodes.

12. Global controls cabinets:  Does Tom Nehring have them on a layout yet?

13. Ring PLCs:  Need quantity for SST basic ordering agreement

14. VME Crate Spec:

- Dave Gurd has asked for short (7 slot) crates …

- Who should be the technical contact for this procurement?  (i.e. does Brian have time?)

- Low bid OK?

- So far Steve Lewis has handled the APP.  Continue this way?

- Review QA section test plan:  Is this really what we want to do?  What is a reasonable test plan?   Where should it happen?

