Recommended Milestones

WBS 1.9 has no level 0 or 1 milestones.

Level 2 Milestones from PEP and Recommended level 3 Milestones

Milestone
Level
WBS
Date
Comments







Complete R&D Tasks
3
1.1.9
FY00


Complete ICS Global Systems Preliminary Design Reviews
3
1.9.2
FY00
Network, timing, and equipment protection

Complete Title II Design Review for PPS
3
1.9.9
FY01
(includes independent design review)

Begin equipment installation
2
1.9
July 02
PEP states “first sub-project

equipment installed.”

Global controls ready for FE commissioning
3
1.9.3
FY02
ICS, PPS & WBS 1.9.3 ready

Global controls ready for DTL commissioning
3
1.9.4
FY03
ICS, PPS & WBS 1.9.4 ready

Main Control Room ready for commissioning
3
1.9.2
FY03
Begin full time operation from MCR consoles

Design Complete
2

April 03
PEP states “completion of the Global Controls hardware final design review”

Global controls ready for CCL & Linac dump commissioning
3
1.9.4
FY04
ICS, PPS & WBS 1.9.4 ready

Global controls ready for HEBT, Ring, & Inj/Ext dumps commissioning
3
1.9.5
FY04
ICS, PPS & WBS 1.9.5 ready

Global controls ready for REBT/Target commissioning
3
1.9.6
FY05
ICS, PPS & WBS 1.9.6 ready

Complete global controls acceptance test
2
1.9
Dec 05
PEP states “completion of the

Global controls acceptance test for the Target Sub-project.”

Level 4 milestones are recommended to be the same as the level 3 milestones.

Level 5 milestones are completion of deliverables shown on funding packages.

